DOÑA ANA COUNTY JUVENILE JUSTICE CONTINUUM BOARD
September 23, 2026

The following are summary minutes from the Doña Ana County Juvenile Justice Continuum Board meeting held on Wednesday, September 23, 2026, at 12:00 p.m., 
Frank O'Brian Papen Community Center, 304 Bell Avenue, Las Cruces, New Mexico

[bookmark: _Hlk93565439]MEMBERS PRESENT:	Councilor Cassie McClure proxy Mayor Eric Enriquez, CLC
Vanessa Ordoñez 
Sgt. Jesse Gonzalez proxy Chief Jeremy Story, LCPD
Lt. Eden Flores proxy Sheriff Kim Stewart, DAC Sheriff
Fernando Macias, Third Judicial District Attorney
Brian Kavanaugh, FYI
Richard Johnson, CYFD
Manuel Arellano, BCA
Tommi Fisher CYFD-PS
			
MEMBERS ABSENT: 	Scott Andrews, DAC Manager
Lindsay McDonnel-Benatar, NM Public Defenders Dept
Dr. Robert Lozano, LCPS
				Carmen Lucero, Treatment Court 3rd Judicial District

OTHERS PRESENT:	







5

Pat Acosta, YDD			Valerie Villegas, PD
Alan Kirk, JJAC			Richard Odob

Tom Swisstack, JJAC		Grace Telles, LCPD
Adrianne Figueroa, YDDP		Carol Montoya, YDDP
Rafale Monge, YDDP		Daniela Rodriguez, YDDP
Santino Carrillo, YDDP		Regina Ramando, YDDP
Brenda Raminer, YDDP		Mary Ulrich, DACC
Deandra Rodriguez, FYI+/LC3	John Treves, York
Johnny Rivera, LCPS		Marisa DeWolf, Ngage
Candace Cichuniec, Ngage	Shuly Serrano, CLC Public Library
Brenda Ramirez			Liz Bennett, NMSU
Ryan Steinmentz, CLC Parks & Rec Administration

STAFF PRESENT: 		Ruby Estrada, Continuum Coordinator
Sofia Hughes, Case Manager/Youth Services
[bookmark: _Hlk193899206]				Sheena Cobb, CLC Administration

1. CALL TO ORDER
The meeting was called to order.

2. PLEDGE OF ALLEGIANCE 
All stand for the Pledge of Allegiance.

3. WELCOME AND INTRODUCTIONS
Board members, staff, and guests introduced themselves.

4. CONFLICT OF INTEREST
None.

5. APPROVAL OF AGENDA
Motion to approve the agenda as presented and seconded.  Motion carried unanimously.

6. APPROVAL OF MINUTES - August 26, 2026
Motion to approve the minutes as presented and seconded.  Motion carried unanimously.

7. PUBLIC COMMENTS
Last meeting the letters and arts were shown from John Paul Taylor youth day.  There was a class at John Paul Taylor that talked about gratitude which were brought before the board today.

8. ACTION ITEMS - None.

9. DISCUSSION ITEMS

9.1  Presentation "Juvenile Justice & Prevention in New Mexico" by Tom   Swisstack, Chair, Juvenile Justice Advisory Committee 

Tom Swisstack thanked the board.  JJAC is taking a different approach.  He states the DACJJ is a real solid program.  This is the first time in JJAC's history that they asking for an ask.  That ask is going to be a plea for help.  There were studies that the state of New Mexico did.  Things that came from those studies are: we have a lot of services, and the connectivity, the interfacing is a challenge form a lot of communities.  He mentioned that all we have to do is hold hands, really don't need to get married.  But if we can hold hands and try to leverage our speaking ability to expand the capacity of funding and other services needed in our communities and get to one voice as much as humanly possible, our successes for helping our children are going to be greater.  He stated 74% of the juvenile clientele are reporting improvements in their educational and successes.  In FY25 33 providers across 19 counties serving approximately 4,500 kids.  That is a substantial amount of youth to be dealing with.  Three and four of those were at risk of entering the juvenile justice system.  The cost per client was $520 to complete the programs and achieve success.  This is about 660x more affordable than if someone was to be incarcerated.  

Who do you think is the largest referral for most at risk kids?  The answer is the school system.  That is every single county.  In 2024 1.5% of juvenile clients were detained during programming.  Every one of the 4,500 kids in the programs, 1.5% were detained.  Congratulations!  Whereas 34% when they got out of institutions were referred back to the institutions.  One in five New Mexico youth have one or more adverse childhood experiences putting the more at risk than most of the states surrounding New Mexico.  

JJAC has had a rough time also this year.  JJAC receives approximately $4.6 million and serves approximately 15% of the population.  The ask, JJAC is asking for $12.7 million above the $4.6 million so that they can start to look at their continuum sites and the collaboration and programs that are going on within the respective communities.  Part of the reason is they are using miniscule amounts of money to try to do a lot of good work that is being done.  What would happen if we could get 80% of the kids by addressing some of the issues that the continuum reports are stating?  

Many larger communities have been looked at to see what programs are working there.  Should we now partner with school districts that might be interested, set up some pilot programs and extract the information necessary to go to the legislators and say this is what you are getting for return on your investments of our children.  The goal and ask during this legislative session is to respectfully request that we start talking to our legislators in each of the respective communities to discuss these issues.  If we could get 17 counties to do this with one voice, the odds of success become greater as there is consistency in the message.  In Bernalillo they are looking at a hospital with a certain amount of beds set aside, if triage necessitates that.  There are five non-profit agencies that feed into that hospital so the person can then find what is best for their needs.  Tom Swisstack stated based on his conversations this morning, this community already has all the workings.  People always want to see a return on an investment.  Put a business plan together in the respective communities that people are agreeing this is what is going to be done, this is what will work, these are the timeframes so that at the legislative session this can be presented to the legislators and demonstrate to them the plan.  He believes if this plan gets out the door quickly and to not delay or return money, then will have enough data to demonstrate the success that continuums are demonstrating in their respective communities.  

Alan Kirk stated Central New Mexico college has set up an 80 hour curriculum for non-profits that would feed into their certification, license - all the essentials to be a personalized staff member.  This would be to then get their degree or social worker degree.  

Continuums scramble every year, particular for money.  JJAC cannot do it on it's own.  The legislators are very important in the local areas to help JJAC and the continuums move forward.  There are about 250,000 kids in the state that are between the ages of 10-17.  For spokespeople, it would be nice to see parents/children also come in a united way.  Communication is very important.  

Pat Acosta attended training in resiliency.  And felt it was great to be taught on how to talk to the legislators.  The true purpose is the youth being served.  They have a good relationship with Chief Johnson.  Good people that are dedicated on the board.  Seeing a lot of addiction in the youth and the parents do not know it.  She does not want the kids to fall through the cracks.  Follow through is very important also.  

Fernando Macias stated as the district attorney for the last year and a half his focus has been to try to make the office more effective.  The district attorney's office in this county has underperformed for more than a decade.  It has taken a lot to try to focus on catching up on all of the cases that have been left unprosecuted.  There are at least 1,600 cases stretching back to 2021 that had not been brought forward.  They are down to 37.  Then they will be caught up and prosecuting simultaneous to when the incidences were occurring.  He stated we have a system that is not functional in a lot of ways.  Cases move far too slowly.  Do not get to children and adults in a timely manner.  An area that remains a travesty, an embarrassment is domestic violence matters.  And more and more children are being involved in that as well.  His perspective is do not approach it in small increments.  If you do not have a plan to address it across the board, you are not going to have the impact that you would like.  And we are not there.  If the city was willing to put in $100,000, then go to the county and get $100,000, go to NMSU and get $100,000, go to public schools and get $100,000.  At least have an effort to expand what is being done.  When he first became a district court judge in 2006 he handled nearly all of the juvenile delinquency cases and the dependency cases in this county.  He is familiar with the issues.  He knows you can show success out of almost any intervention program, but your numbers are miniscule in comparison to the totality of the issue.  As a prosecutor it is his job to prosecute.  He takes pride that the relationship with law enforcement agencies has made a tremendous comeback from where it was when he stepped into his position.  Need to think in bigger terms.  As county manager he created the summer youth employment program.  The first year was 490 juniors and seniors, to 1,500 juniors and seniors it's last full productive year.  It cost $5 million for a summer program.  With $100,000 you are not moving the paradigm.  Not moving the ability to say that next year going to have fewer children shooting and killing each other.  He would rather have some of the seed money go into creating a really legitimate plan.  To do that, it is at least $250,000-$400,000.  Come up with a way to fund, a way staff, way to share the responsibilities for all the good organizations that are meant to intervene with children and to get results.  There have been decades if not centuries in attempts to address this issue.  And we are still working on trying to address.  Need to be intervening much earlier.  He wants to be a part of something that is concrete, more focused, and more results oriented.  He thanked the board for listening.  He is optimist that programs can be put together that can intervene very, very early with youth and turn them.  

Cassie McClure stated she also feels they should go for the moon.  She thanked Fernando Macias.  The $100,000 is a shot in the bucket but also signal intent.  Then as a board need to signal that the $100,000 is not enough.  What does enough look like?  

John Rivera thanked everyone for the input and concerns.  They have eight community schools.  They have teen meetings on a monthly basis.  

A member stated they are the dream team and have the capacity to develop the plan that would convince the legislators to fund our own community driven solutions to the problems that are being faced.  Acknowledged the good work of the various people in the room.  Stands ready to do the work.  What are the gaps that need to be filled?  Advocates for everyone to commit to more structured time to do the work, to develop the time in the way that everyone is able to contribute.  Everyone is working on it in their individual capacities, but how many times do all these groups get together like this meeting.

Possibly a strategic planning committee workshop conversation to really get something in action.  How to converge to create a stronger network for the community?  

A member likes the idea that everybody has a piece in the pie and there has to be contributions made.  Definitely need more money to amplify the effort.

9.2  FY27 Budget Update
 
There is a partial PO for the first quarter.  The other three quarters will be coming so they will be continuing to update and write the rest of the budget for the rest of the year.

	9.3 Committee Updates

There was a good response for the youth subcommittee.  So still working on all that has to happen to get them paid and on boarded with the city.  Hoping to have students from NMSU, Doña Ana Community College, and the high school represented on the youth committee.  They are using the template that Valencia County uses.  And that is having them meet on a monthly basis over Zoom.  Having shoe-in person events.  Having somebody represent them at the board meetings or read over the minutes together.  Want them involved in tabling at Sheriff's events, police department events, anything that youth services is doing.  This includes going through the programming so that they are well versed in that narrative and the way that we intervene on our behalf.  Anti-weapon, along with understanding the programming.  

The strategic planning committee.  There are currently five volunteers, but if anyone is interested please come forward.  

Cassie noted what would a workshop look like and what kind of working groups that could be peer support, legislative.
		
10. ADJOURNMENT
Motion to adjourn and seconded.  Motion carried unanimously.  Meeting adjourned at 1:10 p.m.




_____________________________________Chairperson  			Date
