


DOÑA ANA COUNTY JUVENILE JUSTICE CONTINUUM BOARD
July 22, 2026

The following are summary minutes from the Doña Ana County Juvenile Justice Continuum Board meeting held on Wednesday, July 22, 2026, at 12:00 p.m., WIA Building, 340 N. Reymond Street, Las Cruces, New Mexico.

[bookmark: _Hlk93565439]MEMBERS PRESENT:	Mayor Eric Enriquez proxy Councilor Cassie McClure, CLC
Vanessa Ordoñez
Chief Jeremy Story, LCPD
Brian Kavanaugh, FYI
Amy Himelright proxy Dr. Robert Lozano, LCPS
				Richard Johnson, CYFD
Manuel Arellano, BCA
Tommi Fisher, CYFD-PS

MEMBERS ABSENT: 	Lt. Eden Flores proxy Sheriff Kim Stewart, DAC Sheriff
Fernando Macias, Third Judicial District Attorney
Scott Adrews, County Manager, Doña Ana County
Lindsay McDonnel-Benatar, NM Public Defenders Dept
Carmen Lucero, Treatment Court 3rd Judicial District

OTHERS PRESENT:	Pat Acosta, YDD
Donna Stryker
				Johana Bencomo, CLC Councilor
				Mary Ulrich, DACC
				Shuly Serrano, CLC Public Library
				Grace Telles, LCPD
				Carol Montoya, YDDP
				Adrianne Figueroa, YDDP
				Santino Carrillo, YDDP
				Brend Raminer, YDDP
				Rafale Monge, YDDP
				Ruby Estrada, CLC Continuum Coordinator
				Ryan Steinmentz, CLC Parks & Rec Administration
				
STAFF PRESENT: 		Sofia Hughes, Case Manager/Youth Services
[bookmark: _Hlk193899206]				Sheena Cobb, CLC Administration
Eddie Pardon, CLC Administration

1. CALL TO ORDER
The meeting was called to order at 12:06.

2. PLEDGE OF ALLEGIANCE 
All stand for the Pledge of Allegiance.

3. WELCOME AND INTRODUCTIONS
Board members, staff, and guests introduced themselves.
Welcome Ruby, the coordinator.

4. CONFLICT OF INTEREST
None.

5. APPROVAL OF AGENDA
Add an Action items for 9.3.  There are 67 additional courses that fall under for life skills and going to increase because they have not spend all the money for positive action classes, so increase it by $13,400 and decrease it from life skills.  This is done within the first quarter, but they are doing it now.  Each quarter they will be looking at this.  They are consistently teaching Hatch, Anthony, and Chaparral and so expended the positive action with the projected number, which is good, but now have to move the money from life skills.  

Motion to approve the agenda as amended and seconded.  Motion carried unanimously.

6. APPROVAL OF MINUTES - May 27, 2026
On members present, Chief Vanessa Ordonez (Anthony NM Police), remove "Chief" and "(Anthony, NM Police)".

Motion to approve the minutes as amended and seconded.  Motion carried unanimously.

7. PUBLIC COMMENTS
WIOA (Workforce Innovation Opportunity Act) which is funded through the Department of Labor.  It has been in existence for a while but it is not well known.  It is also a youth program that focuses on out of school youth who are in training, sometimes called disengaged youth, ages 16-24.  Youth who have barriers to employment, justice involved, homelessness, disability.

Shuly Serrano asked if anyone signed up for the summer reading program.  It ended on Saturday and was dinosaur themed.  They had geologist come.  Did a dino dig excavation.  They had 1,064 people register this year, all ages 0-5, 6-11, teens, adults.  Every seven days there are prizes.  Next year the theme is going to be mystery.    

8. MEMBER UPDATES
Youth prevention intervention coordinator stated they had just under 60 applicants and so are interviewing the top 16 in the next couple of weeks.  

Almost fully staffed at JPO.  They had one vacancy.  Seeing a lot more weapons charges.  A lot of kids coming into the system with serious felonies that do not have prior records.  The detention center is regional so they are full right now.  The significance of that is that it affects other counties that contract with them to hold their kids in detention.  

CYFD is just going through it right now.  They have protective services and are pretty much almost fully staffed.   Family Services, they are a newer branch of CYD's in home division.  It is all prevention based.  In home based, family support.  Contract with CDPIR for FYI, the family resource centers.  Just continually growing.  Their multilevel response should be coming soon to Doña Ana County which is like a divergent program.  

MOC on the Block this evening from 3:00-7:00 in Apodaca Park.  The end of the summer bash.  

Manuel Arellano stated he is teaching over at the library and opened up again at John Paul Taylor.  They had a lot of kids coming in.  They teach differently and take a lot of pressure off of the winning and losing mentality, more having fun.  This is his 17th year.

Branigan chest club used to have every Sunday but now have it on Mondays 3:00-5:00.

School starts Friday for all the transition groups, kinder, 6th grade, and 9th grade, and then all are back on Monday. 

Pat Acosta stated that John Paul Taylor classes are going really good.  She got to attend their graduation.  It was very rewarding.  

Juvenile treatment court will no longer be starting in January.  There are not a lot of clients, but there is more too it.  It is run on federal grant and have to abide by those rules.  The types of offenses they are seeing now seems to be drug court.  They are not seeing the kinds of clients that that allows they are not seeing them anymore.  Seeing more violent felonies.  A violent felon who has substance abuse issues does not quality for that program.  

9. ACTION ITEMS
9.1      Board Additions:  Community Schools, School of Social Work, 
Community Members
Thanked everyone for being here.  Might have to wait until next month for Library as they are not on the agenda.  

Donna Stryker she is here as a community member.  She works with youth.  A lot on safety issues.  She is a professional firearms instructor.  She has three grandchildren who she works with closely.  She has been going to legislative meetings every November.  She has been concerned and disappointed with what she has seen.  She has worked with families and youth in Las Cruces on non-violent ways to resolve conflict, situational awareness.  

Ruby Estrada stated there is a formula for how many people can be on the board.  The more board members, the larger the voting quorum has to be.  The commitment to be on the board as voting member means that it is really important to show up to vote.  They want no fewer than seven and more than 11.  The mission has specific board requests.  There are seven to 11 voting members but also have advisory members on the board.  People can vote via e-mail but it is better to be at the meeting as there is additional information shared.  If the board shows a united front, like this board, they can hear what each other is doing so it gets into the community and the youth know the board has a united front.  Greatly appreciate Pat Acosta and all she does.  Pat Acosta stated a new category being recommended is family on the board.  There was a mother that was very happy with the outcome of her son participating.  She is committed.  She wants to be on the board.  There are two young participants that are also interested, but still figuring out as they are in school so might be able to virtual.  

Motion to approve Donna Stryker to the board and seconded.  Motion carried unanimously.

Discussion on getting board members to be at the meetings or have proxies lined up. 

9.2      FY27 DACJJC Board Meeting Dates
The board is going to continue to meet the fourth Wednesday of every month.  She will send out a calendar invite so it is on everyone's calendars.  

Motion to approve DACJJC meetings the fourth Wednesday of every month and seconded.  Motion carried unanimously.

9.3      Bar - Move Money to Positive Action Classes
This is an emergency bar that has to be voted on today as they are trying to close their books.  It is going to cover 35 positive action classes for May 2026, 32 positive action classes for June 2026.  There has been an increase in certain classes that they have sent students to.  This is due to the increase of positive action classes across Doña Ana County.  Programming is taken to Hatch, Chaparral, and Anthony.  Moving the money through the Botvin Life Skills into the Positive Action classes of an amount of $2,400.

Motion to approve and seconded.  Motion carried unanimously.

10. DISCUSSION ITEMS

10.1 Intro to Ruby 
Ruby Stryker stated she served in the United State Air Force.  Her family has been in New Mexico for years.  She has a PhD.  She is an interdisciplinary.  The staff is wonderful.  Pat Acosta is a great leader.  She is looking forward to working with everyone.  Before this she was working at a DEI program at the university.  Prior that she was in Santa Fe as a sustainability program specialist for Santa Fe Public Schools.  She taught middle school science.  She was observing what the staff has done and they are very professional.  It is important the type of messaging being sent to the students and the parents.  

Pat Acosta is happy with the partnership established over the years with the SRO officers as well as JPO.  JPO did not have a place to send the referrals of youth who were cited with battery against a household member, and those are difficult cases.  They surpassed the number they were going to serve.  JPO has done a fantastic job.  They are starting to see the reality of being fully staffed.  CYFD as the funders require satisfactory surveys.  The youth complain what is given for eating.  In asked how they felt they were treated, consistently reporting a 99% positive: I feel safe.  They are cool.  They are kind. They care.  

10.2 FY27 Budget
CYFD allocated a budget for the first quarter which is different from what they have done in the past.  A budget has been made for the first quarter.  

	10.3    Review Bylaws
Ruby Estrada stated the only thing she saw in the bylaws that needs changing was a typo.  Pat Estrada stated the bylaws, MOUs, needs assessment, and strategic plan have not been updated since 2018.  In 2024 they started doing that in getting prepared to submit the new application.  There were working sessions and in groups the board provided input.  It is recommended in the needs assessment and strategic plan that it is done annually, as trends change especially with youth.  A consistent challenge with the continuum board is not getting quorum, but also focusing on who are actually voting members, what is the proxy process.  Need clarity to that in the language in the bylaws.  

Suggested to send bylaws via e-mail for review.  And feedback would be appreciated.  Do action at the next meeting.  

	10.4    Needs Assessment Focus
Part of the continuum coordinator manual form last year, and Chris who is the program manager feels it is not going to change too much, one of the obligations of the board is to do a community needs assessment.  She took the paragraph from the manual that she work from and she deconstructed the paragraph and created questions to answer.  She read through the paragraph "A community needs assessment identifies the strengths and resources available in the community to meet the needs of children, youth, and families.  The assessment focuses on the capabilities of the community including its citizens, agencies, and organizations.  It provides a framework for developing and identifying services and solutions and building communities that support and nurture families."    

For the first one, What do Doña Ana County children, youth, and families need?  

THE BOARD BROKE OUT INTO GROUPS FOR FURTHER DISCUSSIONS FOR APPROXIMATELY 45 MINUTES.

What do Doña Ana County children, youth, and families need?  They need independent living programs, mentorship programs, reintegration centers or services, educational college opportunities, and violent or youth offenders work.  There are not enough resources in the community to offer those kids that commit violent felonies, but not necessarily they do not have a long record.  If they commit a gun charge or do something violent and they do not have a previous history the only option is commitment.  Alternatives to commit would be a program to stay in the community but they would have intensive services with intense supervision, surveillance, drug testing, counseling, help with finding jobs, vocational skills.  Giving them a different path.  Provide opportunity and exposure to somebody's interests.  Talking about culture and dynamics.  At least the perception is in the community is that people do not leave the community.  People do not leave their homes, do not have the opportunity to explore.  It would be harder to find independence and self-sufficiency.  Part of any agency, program, or service should be to provide exposure to opportunity.  If you don't have the exposure, it is hard to understand what you are interested in.  And not interested in something it is hard to get motivated about something.  Any agency, any program, any service can provide this type of exposure.  Would like to see exposure to interests but see it independently as well, see youth the opportunity to do things on their own apartment/their family because this is not a popular opinion.  A lot of the times the family are why the kids cannot be successful.  

Next group.  Youth and families need connection to opportunities.  Opportunity means training.  Many community members have a very hard time accessing the training or even knowing about it.  Doña Ana Resilience Leaders did a survey and asked community members how many people need job training.  A certain percentage said themselves.  Of the people that need job training, over half also said I don't know where to get it.  There is a gap between what the university and the college is providing, and the access to scholarships, et al.  Bridging those gaps would help, but it is a labor intensive process.  Self-sufficiency is key to youth.  Also youth want social action.  Hope to have opportunities for the youth to work on issues that are important to them.  Instead of what do you want to do for a living, they are asking what problem do you want to work on.  

It would be good to go to the youth and not wait for them to come to us.  Families do need to be engaged.  Disconnect between family and youth is there, and all walks of life are affected.  Need to educate.  Inviting them to come to us.  People and youth are in the robot mode.  Providing places for them to feel like they belong is crucial because if they do not find it within their home they are going to find it within the streets.  They get a lot of behavioral calls with children, young, four and five year olds.  Need to start earlier.  

Word documents will be sent out and then feedback can be passed back to Ruby.  

Next group.  Some of the needs was food, literacy, providing with free materials, being conscious of the fact that we do have a lot of Spanish speaking community members, being culturally sensitive to their needs, and having materials for them in their native tongue.  An outlet for tension, youth having temper tantrums.  They need to feel they can trust who is providing a service.   Need to feel that they are validated and not judged.  Parents are not wanting parenting, not wanting to be told how to raise their kids, but they want support spaces, open spaces so they can get help.  More prevention programs.  More early prevention.  Need to be trauma informed and assess each individual.  How can YDD meet those needs?  A lot of them are being met now but think need to start being more open minded.  Having a needs assessment annually to discover the trends to develop driven curriculum.  Maximize the existing programs the city already has.  With the data driven they were able to create new programs to meet the needs.  A gentleman from Canada comes a couple of times a year and teaches the kids to play flute.  He even makes the flutes out of mesquite.  And this has worked.  Giving kids opportunities to be creative.  

Already doing things with the library but want to be consistent.  Partnerships are important.  Maximize the retired community, people that are willing to come and work.  A lot of business owners would love to help young people get employment.  There has to be the trade school option because not everybody is going to be a college graduate, but still need to feel honored and with the support.  There is a perception that the schools sometimes point at the student and either break you or make you.  Referrals to Elite have come back positive.  

	10.5    Strategic Plan:  Planning to Plan

11. ADJOURNMENT
Motion to adjourn and seconded.  Motion carried unanimously.  Meeting adjourned at 2:12 p.m.




_____________________________________Recording Secretary			Date
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