
 

PO Box 20000, Las Cruces, NM 88001 | 575-541-2000 AN EQUAL OPPORTUNITY EMPLOYER 

October 5, 2026 

NS#26-167 

 

 

All Interested Organizations 

 

Subject: Request for Proposal – Letter of Intent (RFP-LOI) Process for Program Year (PY) 

2027 Funding for the Community Development Block Grant (CDBG), Community 

Development Block Grant - Public Services (CDBG-PS), and the HOME 

Investment Partnership Program (HOME) 

 

Dear Partners: 

 

The City of Las Cruces (City) Housing & Neighborhood Services section is announcing the RFP-

LOI for its U.S. Department of Housing & Urban Development’s application processes. The 

RFP-LOI period for all HUD funded programs runs from Monday, October 5, through 

Thursday October 22, 2026.  

 

Any organization interested in applying for funding for their program/project from one or more 

of the three (3) programs shall fill out an RFP-LOI (attached). You may apply for more than 

one program, but each project/activity will need to be on a separate RFP-LOI. The 

submission of the RFP-LOI is required to be considered for funding.  It provides City 

staff the opportunity to determine initial eligibility and potential funding request totals.  If the 

proposed program is eligible under one or more of the programs, City staff will determine for 

which program the project is best suited. Submission of the RFP-LOI does not guarantee the 

project’s selection, nor does it guarantee award. The RFP-LOI only guarantees that, if the 

program/project is eligible, the organization will be provided with the Request for Proposal 

Application (Application).   

 

Return complete RFP-LOI’s to: 

 

All RFP-LOI’s are restricted to the form provided. Use of any other form or attachments is 

prohibited and will be returned without further consideration. 

 

Program  Contact 
Mailing 

Address 

Physical 

Address 
Deadline 

HOME 

Hilda Reyes 

hmreyes@lascruces.gov 
575-541-2428 

City of Las Cruces, 
City Managers’ 
Office 
P O Box 20000 
Las Cruces, NM 
88004 

700 N. Main 
St. 
Suite 1100 
Las Cruces, 
NM 
88001 

Thursday, 
Oct. 22, 

2026 
4:30 p.m. 

CDBG 
(Infrastructure 

& Facilities) 

Raymond Burchfield 
rburchfield@lascruces.gov 
575-528-3094 

City of Las Cruces, 
City Managers’ 
Office 
P O Box 20000 
Las Cruces, NM 
88004 

700 N. Main 
St. 
Suite 1100 
Las Cruces, 
NM 
88001 

Thursday, 
Oct. 22, 

2026 

4:30 p.m. 

CDBG 
(Public 

Services) 

Sylvia Caldera 
scaldera@lascruces.gov 
575-528-3097 

City of Las Cruces, 
City Managers’ 
Office 
P O Box 20000 
Las Cruces, NM 
88004 

700 N. Main 
St. 
Suite 1100 
Las Cruces, 
NM 
88001 

Thursday, 

Oct. 22, 
2026 

4:30 p.m. 
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