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The following are summary minutes for the meeting of the City of Las Cruces – Affordable Housing Advisory Committee on October 23, 2025.  The meeting was held and in Room 1024 at City Hall, 700 N. Main Street, Las Cruces, New Mexico.

Members Present:
Randy Rankin
Carol Wood Kane
Ruth Jaure
	Mary Mulvihill
	
Members Absent:
	Debbi Moore

Staff Present:
Jan Lauterbach, Housing & Neighborhood Services Manager

Others Present:
	Jeanne Brown, representing Cassie McClure
	Heidi Aggeler, Consultant- Root Policy

1. Call to Order: 

The meeting was called to order.

2. Introduction: 

All attendees introduced themselves.

3. Conflict of interest:  ;

There was no conflict of interest by board members.

4. Approval of Minutes - November 21, 2024:



5. Affordable Housing Project Update:

Jan Lauterbach stated a project under construction is Amador Crossing, 50 units, which is the city's baby.  There are no federal funds, it is fully self-funded.  This is for the homeless and near homeless located on the campus of the Community of Hope.  They were in Albuquerque for the Governor's Housing Summit in September and City of Las Cruces won Developer of the Year award for the state.  Amador Crossing made that happen.  

Also Paseos Verdes which will be located in front of the Housing Authority in the vacant lot.  Move folks from public housing into those apartment complexes, and then remove/replace the public housing units with senior housing complex which is close to Munsen Center.  There is also some family housing going in there also.  Hopefully first part of the year get funding.  

Purchased Arcadia, the subdivision on/near Red Hawk Road.  This is a 52-lot subdivision, city owned.  Looking to disperse the lots to Tierra del Sol and Habitat for Humanity for single family home ownership.  City can go up to 120% if no federal funds are involved.  They could be back to 80% if Habitat needs funds.

Question on public transportation.  It is not there yet, but is being looked at.

6. Guided discussion with Root Policy Research:

Heidi Agular from Denver.  Her partner is at the County right now. They have done work in New Mexico.  They did the state plan for MFA.  They are doing three and a half plans.  The State of New Mexico Required Housing Plan component, one for Santa Fe, and also working one for Socorro.  For Doña Ana county they are doing the State of New Mexico Affordable Housing Act plan.  They start with demographic and household characteristics.  They look at household formation, types of people performing households, kids are graduating from university and trying to plan.  If people are forming families, moving in together and wanting to buy a home.  Look at all the different dynamics and how that affects the housing market.  Do a housing market analysis that looks at price trends.  How prices have changed, rental vacancies, how many affordable units are coming online and exist.  The housing needs assessment, they match the trends and affordability levels with household incomes.  They have a model called gaps analysis comparing people at different income levels by tenure, renters and owners.  Look at where price distribution is and where there are gaps.  The housing needs assessment is a deeper dive than what HUD calls but they call special populations.  People moving out of homelessness, how many people need supportive housing, what Community of Hope provides.  Since 2020 with the rise in second homeownership and vacation rentals by owners, they look at what is needed, what units are being lost out of the inventory and what is needed to retain that.  They also do land use and policy review; looking at city and county code and where there are barriers to housing construction.  And look at the definition of family to see if that creates any barriers to people living in extended family units.  They put this all together and come up with goals and policies and objectives.  The city and county report to the state on this is what they are going to do in the next five year and how they are going to measure that.  This is how to hold them accountable.  And this would give number of units to be built each year to reduce the gap.  Small changes to land use regulations.  

It is hard to know where federal funds are going to go and how to build that into this.  This study will be wrapped up in the spring.  Hope to know more about Road to Home Act that Senators Warren and Scott pushed through the Senate.  Avoid duplicate inspections.  It ties the Community Development Block Grant to housing production.  Las Cruces is doing well in this.  The CDBG allocation formula has not been touched.  This bill will go through.  I has been wrapped in the defense bill so that I will go through.  There is a provision to reduce section 8 funding for families with anyone undocumented with them.  There is no information coming from HUD or the White House as they are not participating with the traditional groups.

They will do the same thing for the city as they do with the county.  The county only has a housing plan.  The city has a housing plan and then a HUD required plan.  The city fills in a form to get CDBG funds that they get annually.  It is a five year plan.  HUD has poorly designed it, but nothing can be done about it.  

The city must also evaluated barriers to fair housing choice.  The administration cancelled any reporting requirement associated with that.  All cities, counties, and states that receive this money have to prove that they are affirmatively furthering fair housing as that is built into the Civil Rights Act.  But no reporting mechanism to do that.  As part of this they will do a report that evaluates barriers to fair housing choice, which gives some flexibility in terms of not having to use a HUD form.  Fair housing groups have all had their budgets cut.  They will look at laws within the city to be sure nothing can become problematic if sued.  

The Road to Home Act is going to make regulatory changes to make it work better.  Jan Lauterbach stated she has worked with this fund and it works best with single-family rather than multifamily.  And also she uses for some rental assistance for victims of domestic violence through La Casa and for homeless and near-homeless through Community of Hope.  

Las Cruces is a model for how to use these funds.  The city has done it so well for so long.  In the President's budget all funds go to zero and section 8 gets cut significantly.  That is not true of the House bill or Senate Bill.  

They had an open house last night.  Had a lot seniors come by.  They have survey that is active and will be until December 15th, but they will keep it open longer if need.  The survey provides information that asks what happens when displaced from housing.  Also have tradeoff questions.  At different income brackets where do people want to live and what do they want to do.  Also ask to barriers to homeownership.  People may experience the housing market differently and where they need different types of help.

They are not seeing as many surveys as they typically get due to over-surveying.  Four hundred is the good number.  Before COVID they could easily get 5,000 surveys.  Public comment, the consolidate plan requires that there is a public comment period for 30 days.  That generally happens in the spring.  Before that happens Congress needs to tell HUD what their budget is, and HUD tells Las Cruces how money they are going to get.  The CDBG and Home funds are estimates will be refined.  They help the city and have data entry to submit the plan.  

Question of where do you feel like information is missing and what would you like to have in the plan?  Know about the homeless situation.  There are three times as many houses on the market today as there were this time last year.  Houses are moving slower.  There are a lot of government employees here.  What looks like good affordable housing is not moving as fast it should be.  There are retirees coming to town and buying.

Where is Las Cruces compared to the cutting edge?  An example, boarding houses.  Also is there cutting edge stuff that Las Cruces could be picking up on, particularly for the unhoused, but in general.  Single seniors, veterans.

Multiple generations are buying housing together.  NMFA has downpayment assistance, and if you keep your house for 10 years it is forgiven.  Question about multigenerational and if there are codes issues.  Focus on public health and safety, overcrowding, noise, parking as opposed to over-defining family.  

Question of if there is adequate housing for people who have drug addiction and helping them out of it.  Question about Realize Las Cruces and if it has any barriers on how to meet some of these needs.  It is required from the state in general and the fair housing piece would take the deeper dive.

For the land use regulations they will take a look at.  When thinking of community or neighborhood needs or service needs, specific for the consolidated plan, what is most needed or curious about in Las Cruces?  Question about abandoned housing and to what degree it is a problem in the neighborhoods?  

What are parts of the city that have the greatest need?  Quality of housing in Mesquite.  Need a training course for first time buyers.  Olga is the only person in southern New Mexico certified for the eight hour class.  There are people that are proud of their home and keep it up as best as they can, but others their lives are stressed enough that they don't care about the place their living.  There were some special survey areas, but nothing that truly went door-to-door to see how the people and houses were upkept.  There are also liability issues on going to door-to-door.  

The survey does ask a lot of questions about how the person's housing is rated.  If it needs improvements.  And why haven't the improvements been made.  Typically it is windows and roofs.  Also ask if there are disabled members in the household and what is needed in that respect.  Typically 20% with disabled household members say their home does not meet their accessibility needs.  The study will tell how many units needed for population growth and changes in household formation.  

What solutions work and they wish there were more?  If you could change one thing to improve housing neighborhoods in the county or the city what would that be?  Every apartment complex should have a percentage allocated to affordable housing.  Hard to implement inclusionary zoning and inclusionary housing.  On rental units, is there a path to home ownership from there?  Section 8 cannot be used for house purchase.  Question on how long people are in some of the properties?  Senior properties some people live there 12-15 years.  They like Paseo Verde and how that is being done.  There is a nuisance abatement team and have identified vacant and abandoned properties in the city.  

This report is done every five years.  Nationwide homeownership is so very expensive.  Renting is a way of living now.  Las Cruces has good cost of living.  Old hotels being refurbished to house homeless.  It is costing Albuquerque a lot of money.  Jeff Curry talked about his motel conversation at a work session and how he started it during COVID with all the monies available.  But now five years later he has finally gotten but still looking for gap financing.  Bringing the hotels up to code is hard.  Albuquerque had to change their zoning code, building code to allow the bathroom be like the kitchen sink, and induction burner for stove.  We do not have vacancy in our motels like Albuquerque and other cities do.  

7. Adjournment:  The meeting adjourned at approximately 10:36 a.m. 




_______________________
Chairperson



Approved: ____________________
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