[image: ]HEALTH AND HUMAN SERVICES ADVISORY COMMITTEE
MINUTES
February 1, 2025

				
MEMBERS PRESENT:	Joe Castillo
Samantha Teresa Fields
Charlotte Lipson
Marnie Nixon

MEMBERS ABSENT:	Blanca Scott

STAFF PRESENT:		Isaac Holguin, CLC
				Cynthia Villanueva, CLC 
				Chrstine Rivera, CLC
				
I. CALL TO ORDER (5:30)

Meeting called to order at 5:36pm.

II. APPROVAL OF MINUTES - MARCH 14, 2024

Motion by Samatha Fields, seconded by Joe Castillo.  Motion passed unanimously.

III. DISCUSSION

A. Open Meetings Act/Rules of Procedure 

Christine Rivera is going to go over Open Meetings Act, Rules of Procedure, and IPRA.  Chapter 2 of the Municipal Code describes boards and committees of the City of Las Cruces.  This is a standard board as each board member represents a district.  A non-standard board is mixed membership of people throughout the city.  There are operational boards, the Utilities board, and ad hoc committees which are created for a singular purpose.  All boards and committees advise and make recommendations to City Council.  Most boards must meet at least quarterly, but this board is a little different because of the funding cycle.  Also need to have 75% attendance at all meetings.  You do have to follow Robert's Rules of Order and the Open Meetings Act.  

The Code of Ethics is in Chapter 2.  In the appointment packet from the mayor is a copy of the Code of Ethics.  This is how you conduct yourself as members.  Be respectful, lead with integrity.  Refrain from addressing Council for or against board decisions.

The Open Meetings Act, also called Sunshine Law and that is because it focuses on  transparency for the local governments.  Basically all your public business will be conducted in an open meeting.  Members of the public are allowed to record the meeting.  Public participation is not specified, although that is more Robert's Rules of Order.  But Chrstine Rivera highly recommends as it is a courtesy for the public to express their opinions.  There is an exception to the Open Meetings Act called closed meetings which are for mainly pending litigation.  The requirements are that there be an agenda with specific items, not just old business, but what exactly type of old business is to be discussed.  Agenda has to be posted within 72 hours on the City website.  Minutes are required which include date, time, location, members present, members absent, and then summary of any action items taken.  Minutes draft is to be available within 10 business days of the meeting.  Rolling quorums get very complicated.  Example is talking about someone the board is giving money to, start with one person, then the next, then the next, so rolling outside of the public meeting.  She e-mails City Council and then blind copies everyone which then forces them to only be able to respond to her and not the entire Council.

Rules of Procedure.  Passed by City Council Resolution 22-077 and is a condensed version of Robert's Rules of Order and is how all City meetings are governed.  Be sure to do motion and a second, where were done properly for the minutes.  Also can do amendments.  Tabling vs. postponing.  Tabling is very specific to bring something back at a future meeting.  Postponing kills the item, as it is indefinite.  She prefers votes of "no" rather than postponing.  Point of order also used when the conversation gets off topic, to return to the topic at hand.

IPRA, Inspection of Public Records Act.  Her offices handles all of this.  There are some exemptions and so things are reviewed first.  Exemptions are dates of birth, social security numbers, account numbers, credit card numbers, employee addresses, attorney/client privilege.  Also the police department obviously has many exemptions too.  

B. Purpose/Background of Health & Human Service Advisory Committee 

Cynthia Villanueva stated this board is mostly to advise staff and Council through the evaluation of CDBG applications, Community Development Block Grants from the US Department of Housing and Urban Development (HUD).  Isaac Holguin stated there are two grants that this board helps with, one is HRPS, Health Related Public Service,  which comes from the Telshor fund and averages about $600,000.  The other one is CDBG.  Both grants are on a two year funding cycle, and they are offset.  This year is year one for CDBG and year two for HRPS.  CDBG there are four right now.  They did receive a fifth however they did not attend the mandatory meeting so they are not included.  The mandatory meeting is an internal meeting with staff to go over the rules, invoicing, etc.  The organizations that have received funding before get a letter, and also have the interagency council.  CDBG applications were due in October.  HPRS was due a bit later.  To apply they submit a letter of intent and staff reviews those for eligibility.  For eligibility they have to be a nonprofit serving the City of Las Cruces residents, low to moderate income for the CDBG which is very strict on their funding.  HRPS is a bit less strict with funding.  We have good agencies but the struggle is having data to back what they are doing.  For CDBG it is capped at 15% allocated.  The board makes the decision of disbursement and it does not have to be evenly for each applicant.

C. Next dates

Cynthia Villanueva stated the next date would be the presentations for the CDBG.  There has been discussion about forgoing the presentations for the four CDBG since those four have been receiving for many years and just have them there and available for Q&A.  The first four are Community of Hope, La Casa, Mesilla Valley CASA, and Casa de Peregrinos.  Suggested next meeting 26th at 5:30 p.m. 

D. Election of Chair Discussion

Marnie Nixon volunteered.  

IV. ACTION ITEMS

A. Committee Chair Election 

Motion to approve Marnie Nixon as Chair by Joe Castillo, seconded by Charlotte Lipson.  Motion passed unanimously.

V. ADJOURNMENT (6:14) 

Motion by Joe Castillo to adjourn, seconded by Samantha Fields.  




______________________________________
Chairperson
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