[image: ] 
Americans with Disabilities Act Advisory Committee

Public Notice of Meeting and Agenda
Thursday, March 06, 2025
Time:  1:00 p.m. – 3:00 p.m. (work session from 1pm – 2 pm, meeting 2 pm – 3 pm)
      Location:  City of Las Cruces City Hall, 2nd Floor
700 North Main Street
Las Cruces, NM 88004

AGENDA
1. Call to Order 
2. Determination of a Quorum 
3. Introductions
4. Approval of Agenda
5. Approval of Minutes 
6. Old Business 
· Minutes follow-up
7. ADA Committee Goals and Objectives  
· Goal 1 
· Goal 2 
8. New Business 
· 2024 Goals and Objectives Accomplishments 
· Update Goals and Objectives for 2025
· Leadership Positions
9. Transit Representative Update 
10. Committee Member Input 
11. Public Comments/Announcements 
12. Adjournment 
 
NOTE:  The City of Las Cruces provides equal employment opportunities and does not discriminate based on race, sex, age, disability, or any other protected class in employment or the provision of services.  Individuals may request reasonable accommodations and language accessibility services at (575)528-3100/TTY 711. 

To assist the City’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple chemical sensitivity or related disabilities, we ask that all participants of the meeting limit chemical-based products. Please help the City accommodate these individuals.  
 Posted: 2/25/25

Americans with Disabilities Act Advisory Committee 
 
MINUTES 
Thursday, March 06, 2025
Time:  2:00 p.m. – 3:00 p.m.
      Location:  City of Las Cruces City Hall, 2nd Floor
700 North Main Street
Las Cruces, NM 88004

1. Call to Order: 
[bookmark: _Hlk168049709][bookmark: _Hlk168049088]The ADA Advisory Committee meeting was called to order by Chair, Maureen Gant at 2:00 p.m.  

2. Determination of a Quorum: A quorum was present.

All individuals present introduced themselves.  
Maureen Gant 
[bookmark: _Hlk195609616][bookmark: _Hlk193780663]Isaac Taylor-Wise 
[bookmark: _Hlk190164680]Susana Santillan 
Jennifer Dahlgren 
Sharon Roybal 
Saron McKee 
Two (2) members of the public and Two (2) sign language interpreters were present.

3. Approval of Agenda: Maureen Gant asked for any changes to the agenda.  Having no changes, a motion was made by Susana Santillan and seconded by Isaac Taylor Wise to approve the agenda as written. Motion carried with all committee members present voting aye.

4. Approval of Minutes: The minutes were sent out in advance of the meeting, so the reading of the minutes aloud was omitted by unanimous consent.  Chair, Maureen Gant asked for any corrections to the minutes.  Having no corrections noted, a motion was made by Jennifer Dahlgren and seconded by Sharon Roybal to approve the minutes as written.  Motion carried with all committee members present voting aye.

5. Old Business 
· Minutes follow-up: It was noted that no follow-up was needed.

6. ADA Committee Goals and Objectives 
· [bookmark: _Hlk168049907]Goal 1 Maureen Gant: Update City of Las Cruces ADA Transition Plan by: (a) continuing to track improvements to city buildings, facilities and public right-of-way, parks, and trails, (b) providing input and recommendations on priorities for ADA compliance, and (c) providing an opportunity for interested persons to participate in the development of the transition plan by submitting comments identifying barriers that may exist for persons with disabilities in accessing city-sponsored facilities or programs. See Committee Attachments for report. Attached.
· [bookmark: _Hlk168050082]Goal 2 Jennifer Dalgren: Monitor emerging ADA laws, regulations, and policies for updates. See Committee Attachments for report. Attached.

7. New Business 
· 2024 Goals and Objectives Accomplishments. Attached.
· Update Goals and Objectives for 2025. Discussed without coming to a decision. 
· Leadership Positions. Discussed and determined that additional leaders would not be assigned titles at this time.

8. Transit Representative Update: Transit did not attend or provide an update. 

9. Committee Member Input: Isaac Taylor-Wise mentioned the passing of a disabled woman, his friend’s daughter. 

10. Public Comments/Announcements: No public comments.

11. Adjournment: The ADA Advisory Committee meeting was adjourned at 3 p.m.

Signed copy available from City Clerk

_________________________________________________________________________ 
Susana Santillan, Secretary 	 	 	 	 	Date 


Americans with Disabilities Act Advisory Committee

Meeting: March 06, 2025
Time:  1:00 p.m. – 3:00 p.m. (work session from 1pm – 2 pm, meeting 2 pm – 3 pm)

Attachments

1. Minutes from 01-16-25 attached
2. Presentation from 01-16-25 OMA/Rules of Procedure Training
Notes from training provided by City Clerk: 
· Board types (membership) Advise and make recommendations
· Meet quarterly 75% attendance Robert’s Rules of Order Open Meetings Act
· Conduct of members:
· Respectful, Never mislead or obstruct, Integrity and competence, Abstain from offensive comment, Refrain from addressing council for or against board decisions
· OPEN MEETINGS ACT
· Sunshine Law
· Public business be conducted in full public view, that actions of public bodies be taken openly, and that deliberations of public bodies be open to the public. Record meetings. Public participation not required
· OMA REQUIREMENTS Agenda items and posting.
· Minutes (minimum requirements).
· Rolling quorums. RULES OF PROCEDURE. Resolution 22-077. Robert’s Rules of Procedure.
· Main motions: Motion/second. Amendments. Tabling v. postponing. Point of order. 
· IPRA
· Every person has a right to inspect public records.
· Public records include documents, papers, letters, books, maps, tapes, photographs, recordings and other materials, regardless of physical form or characteristics, that are used, created, received, maintained or held by or on behalf of any public body and relate to public business, whether or not the records are required by law to be created or maintained. Exemptions.crivera@lascruces.gov CityClerk@lascruces.gov (575) 541-2115
3. Review of Bylaws
Link to municipal code, which states how boards and committees should run: https://library.municode.com/nm/las_cruces/codes/code_of_ordinances?nodeId=PTIIMUCO_CH2AD_ARTIVBOCOCO_DIV1GE.
4. Review the Code of Conduct
ADA Advisory Committee members shall
(a) Strive to attend all meetings.  Confirm attendance or apologies to the City’s ADA Advisory Committee Liaison as early as possible.
(b) Prepare for each meeting by reviewing the agenda and any submitted documents.
(c) Arrive on time.  Stay to the end.
(d) Participate fully in the meeting by listening to others, discussions, asking clarifying questions, and being concise.
(e) Fulfill any responsibilities assigned to you and be prepared to report back on progress or barriers.
(f) Be respectful to people appearing before the ADA Advisory Committee and to each other.  Listen to each other with an open, attentive mind.
(g) Refrain from acting on behalf of the ADA Advisory Committee unless the member has been delegated the authority.
(h) Inform the Chair of the ADA Advisory Committee of any potential conflicts of interest that may arise.

5. ADA Committee Goals and Objectives  
· Goal 1 

Update City of Las Cruces ADA Transition Plan by: (a) continuing to track improvements to city buildings, facilities and public right-of-way, parks, and trails, (b) providing input and recommendations on priorities for ADA compliance, and (c) providing an opportunity for interested persons to participate in the development of the transition plan by submitting comments identifying barriers that may exist for persons with disabilities in accessing city-sponsored facilities or programs.

	Department 
	ADA Elements of Project 
	Project Location  
	Location Details 
	Estimated Completion Date 
	Completion Date 

	Public Works 
	ADA curb ramps, sidewalk 
	Ardis Drive 
	Don Roser Dr. Covina Blvd 
	7/31/2024 
	 

	Facilities 
	ADA painting, signage, and restriping 
	Parking Lot #4  
	 
	 
	7/19/2023 

	Facilities 
	ADA painting, signage, and restriping 
	Parking Lot #6  
	 
	 
	9/8/2023 

	Facilities 
	City Staff ADA Access Elevator 
	City Hall 
	 
	 
	10/20/2023 

	Facilities 
	ADA Door Openers 
	Museum of Nature and Science  
	 
	 
	10/31/2023 

	Facilities 
	ADA Door Openers 
	Visit Las Cruces  
	 
	 
	10/31/2023 

	Facilities 
	ADA Door Openers 
	Council Chambers 
	 
	 
	11/1/2023 

	Facilities 
	Parking Lot ADA Ramp Repairs 
	City Hall 
	 
	 
	12/19/2023 

	Facilities 
	Parking Lot ADA Ramp Repairs 
	Munson 
	 
	 
	1/10/2024 

	Facilities 
	Parking Lot ADA Ramp Repairs 
	Henry Benavidez  
	 
	 
	1/10/2024 

	Facilities 
	Parking Lot ADA Ramp Repairs 
	LC Convention Center 
	 
	 
	1/19/2024 

	Facilities 
	Sidewalk Replacement and Ramp 
	Frank O’ Brien Papen Center  
	 
	 
	1/19/2024 

	Facilities 
	Sidewalk and Basketball repair 
	Weed and Seed  
	 
	 
	1/26/2024 

	Facilities 
	Sidewalk and Rail repair 
	Meerscheidt 
	 
	 
	1/30/2024 

	Facilities 
	Ramp Access 
	Rear of Library 
	 
	 
	1/31/2024 

	Facilities 
	Downtown Sidwalk Paver Repairs 
	LC 
	 
	 
	1/31/2024 

	Facilities 
	Restroom Counter Hand Soap 
	City Hall 
	 
	 
	4/2/2024 

	Facilities 
	Jardin de los Ninos Cabinet and Roof Improvements 
	 
	 
	 
	4/3/2024 

	Facilities 
	ADA Latching Mechanism 
	Council Chambers 
	 
	 
	4/10/2024 

	Facilities 
	Jardin de los Ninos Front Door Repair 
	 
	 
	 
	4/12/2024 

	Facilities 
	Changing Tables 
	RGT 
	 
	 
	4/18/2024 

	Public Works 
	 
	Telshor Blvd 
	 
	 
	 

	Public Works 
	ADA curb ramps 
	Sandigale Drive  
	Delano Drive to Crestview Drive 
	7/31/2024 
	 

	Public Works 
	ADA curb ramps 
	Dr. King Way  
	S Walnut Street to Stull Drive 
	7/31/2024 
	 

	Public Works 
	ADA curb ramps 
	Monte Vista Ave 
	S. Solano Drive to South Locust Dive 
	7/31/2024 
	 

	Public Works 
	 
	Bellamah Drive  
	Lees Drive to Luna St 
	6/1/2024 
	 

	Public Works 
	Sidewalk, ADA curb ramps 
	Campo Street  
	 
	Fall 2025 
	 

	Public Works 
	ADA curb ramps 
	Casa Linda  
	 
	 
	 

	Public Works 
	ADA curb ramps, Sidewalk, Drivepads 
	Cortez Dr 
	 
	 
	 

	Public Works 
	ADA curb ramp, Sidewalks, Drivepads 
	Madrid Ave 
	Evelyn St to Triviz Dr 
	8/1/2025 
	 

	Public Works 
	ADA curb ramps, Drivepads, sidewalk 
	Midway Ave  
	Gas Line to Mesa Drive 
	 
	 

	Public Works 
	ADA curb ramps, drivepads, sidewalk, crosswalks 
	S Main St 
	Avenida de Mesilla to Boutz 
	7/1/2025 
	 

	Public Works 
	 
	Sonoma Ranch Blvd  
	Sierra Vantana to Peachtree  
	 
	 

	Public Works 
	ADA curb ramps, sidewalk 
	 
	 
	7/31/2024 
	 

	Public Works 
	ADA curb ramps, Drivepads, sidewalk 
	 
	 
	Winter 2024 
	 

	Public Works 
	ADA curb ramps, sidewalk 
	 
	 
	Spring 2025 
	 

	Public Works 
	 
	Medpark Ave 
	Idaho to Pekins 
	Fall 2025 
	 

	Public Works 
	 
	Amador Dental Clinic 
	 
	60% completed 
	 

	Public Works 
	 
	Parking Lot 7 
	 
	 
	 

	Public Works 
	 
	Municipal Service Center 
	 
	60% Completed 
	 

	Parks and Rec 
	 
	Playground 
	 
	 
	3/22/2024 

	Parks and Rec 
	 
	East Mesa Public Recreation Complex 
	 
	 
	 

	Parks and Rec 
	 
	Young Park 
	 
	 
	 

	Parks and Rec 
	Additional parking spaces will be built with an additional entrance to the parking area. 
	Northwest side of Veterans Memorial Park 
	 
	 
	 

	Parks and Rec 
	Enhance pedestrian and bicycle safety by improving infrastructure 
	Walnut, Kilmer, Poplar, Madrid Ave. 
	 
	 
	 

	Parks and Rec 
	Demolition of aged swings, slide and safety surfacing.  New play equipment, safety surfacing, and benches will be installed.  
	Gallagher Park 
	137 W. Gallagher Ave ad Nina’s Place 
	 
	 

	Parks and Rec 
	City Council approved master plans for Tony Gomez, Frenger Parks and Branigan Park.  The master planning effort to develop a vision for the overall, long-range development of the three parks.  
	Tony Park, Frenger Park, Branigan Park 
	 
	 
	 

	Branigan Library 
	Handicapped accessible stall- the toilet seat protector is empty and falls off the wall.  
	2nd floor women's restroom 
	WO # 612016.  
	 
	Completed 

	Branigan Library 
	The printer table is too high - The problem is the table itself is hard wired into electricity, and therefore cannot be moved. 
	Computer Lab 
	Plan to fund next fiscal year. Remove and replace with a lower table. 
	 
	 

	Branigan Library 
	Book stacks are too tall and may be  too close together 
	Stacks 
	Looking at new book shelves- possibly a renovation  
	 
	 

	Branigan Library 
	Railing in the stairwell is loose. Reported several times during safety walk-throughs in the past. 
	Stairwell 
	Has a work-order been entered?  
	 
	 

	Branigan Library 
	Need an evacuation chair. 
	Stairwell 
	Is this in the plans?  
	 
	 

	Branigan Library 
	Library installed new book return system that is accessible.  
	Front of library 
	 
	 
	Completed 



· Goal 2 

Monitor emerging ADA laws, regulations, and policies for updates.

January 2025 - Sam’s Club sued by EEOC for disability discrimination.  Employee wrongfully terminated and was able to return to their position.  The employee was temporarily disabled after an accident and was requesting an alternate work assignment.
https://www.eeoc.gov/newsroom/eeoc-sues-sams-club-disability-discrimination

[bookmark: _Hlk190155424]January 2025 – PACE Southeast Michigan (company that provides all-inclusive care for the elderly) sued by the EEOC. Employer refused to accommodate employees on FMLA leave.  Employer forced employees to retire when they couldn’t return to work. There was a monetary settlement as well as mandated training and policy revision.
https://www.eeoc.gov/newsroom/pace-southeast-michigan-pay-170000-eeoc-disability-discrimination-lawsuit

January 2025 – EEOC sues FedEx for disability discrimination.  FedEx demanded that all dispatchers return to the office not complying with their accommodations to work from home.  The EEOC is seeking policy change and financial awards.
https://www.eeoc.gov/newsroom/eeoc-sues-fedex-disability-discrimination-0

Executive orders revoked that can impact Disabled folx.
· Executive Order 13987 revoked- Organizing and Mobilizing the United States Government To Provide a Unified and Effective Response To Combat COVID-19 and To Provide United States Leadership on Global Health and Security
· Executive Order 13995 revoked – Ensuring an Equitable Pandemic Response and Recovery
· Putting disabled folx at risk in relation to the COVID-19 response
· Executive Order 14009 revoked - Strengthening Medicaid and the Affordable Care Act
· Executive Order 14070 revoked - Continuing To Strengthen Americans’ Access to Affordable, Quality Health Coverage
· Executive Order 14087 revoked - Lowering Prescription Drug Costs for Americans
· Impacting Disabled folx access to healthcare
· Executive Order 14035 revoked – Diversity, Equity, Inclusion and Accessibility in the Federal Workforce
· This put at risk accommodations for many Disabled federal workers.  There is much debate because accommodations are covered under the Rehab Act of 1973 and the ADA.
6. New Business 
· 2024 Goals and Objectives Accomplishments. See below.
· Update Goals and Objectives for 2025
· Leadership Position

2024 Goals and Objective Accomplishments

1) Reviewed City Website for information on the ADA and the role of the ADA Committee. Ascertained the information on the American with Disabilities Act was inadequate and confusing.  Realized there was no mention or explanation of the Committee except for agenda and meetings.  The committee rewrote and simplified the explanation of the ADA and provided information regarding the ADA committee and its mission.  
2) Using the city website, news articles and email messages sent out by public works the committee reviewed improvements to city buildings, facilities, public right of way, parks, trails, signage, and some programming.  Once the liaison committee became active the committee began to focus on improvements to city buildings, facilities, and right of way based on information provided by the ADA Liaison Committee.  
3) The Committee chair is a member of the Liaison Committee and Log Committee.
4) Improved access for individuals who are deaf or hard of hearing
a) Contracted with sign language provider
b) Consistent monitoring of captioning and other means of communication. 
5) Created social media on the city Face Book page
a) National Disability Employment Awareness Month
b) Disability Voting Rights Week {Sept 9-13}
c) Celebrating Disability Pride month and Disability Independence Day July 26th (ADA signed 34 years ago)
6) Explored ways to learn concerns by community members and obtain information regarding services available in the community and how to collaborate. 
a) Listened to a report on voting discrimination against people with disabilities during recent election in at least one voting location and took follow up action with the City Clerk. 
b) Listened to a presentation on Autism provided by the Mariposa Autism Center and the range of services provided through the Aprendamos Family of Service with a discussion on how the city is providing services and if there were recommendations of change.
c) Received a concern regarding the need for changing tables for adults and obtained a status report
d) Listened to a presentation on the importance of the advocates and the community coming together for a successful outcome as was accomplished at the new Skate Park.
e) Received information of the Community of Hope
f) Shared new information that would be helpful to members of the disability community and their families.
i) Non-emergency number for the Mesilla Valley Regional Dispatch Center
ii) Affordable housing initiatives I Las cruces  
iii) Programs or initiatives in other cities (e.g. bike trails and celebrating Disability Pride Month in Santa Fe)
iv) First Epilepsy Monitoring Unit at Children’s Hospital in El Paso
v) Hiland Plaza Apartment complex in Albuquerque designed specifically to meet the needs of individuals with deaf and blind community which identify features to be considered in the development of affordable housing.
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