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CITY OF LAS CRUCES

Parks and Recreation Advisory Board
December 19, 2024

The Parks and Recreation Advisory Board held a meeting on December 19, 2024, at
6:00 p.m. at City Hall, Room 2007B, 700 N. Main, Las Cruces, NM.

Members Present:
Fred Raish — At large member
Laura Haas - District 6
Charles Beard — District 2
Miley Sarah Grandjean - District 1
Kylie Aleja Jenkins - District 5
Aracely Tellez — District 3

Members Absent:
Alana Bradley - District 4

Others Present:
Steven Bingham, Director, Parks & Recreation
Robert Nunez, Deputy Director, Youth Services, Parks and Recreation
Hazel Nevarez, Senior Office Manager, Parks & Recreation
Joey Dominguez, Parks Administration
Miguel Terrazas, Diversion Specialist, Parks & Recreation
Carol Montoya, Diversion Specialist, Parks & Recreation
Camica Ramirez, Diversion Specialist, Parks & Recreation
Kenneth Coppedge

The Parks and Recreation Advisory Board Meeting of December 19, 2024, at City Hall
Room 2007B, 700 N. Main, Las Cruces, NM was brought to order at approximately 6:00
p.m. by Chair Raish and recognized the meeting as having a legal quorum.

1. Introductions:

Board Members introduced themselves and stated the district they represent.
Attending staff introduced themselves.

2. Conflict of Interest:
There was no conflict of interest.

3. Approval of the Agenda:
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Vice-Chair Haas moved to approve the Parks and Recreation Advisory Board
Meeting Agenda for December 19, 2024, seconded by Board Member Beard.
Motion passed unanimously.

Approval of the Minutes September 19, 2024

Vice-Chair Haas moved to approve the Parks and Recreation Advisory Board
Meeting Minutes September 19, 2024, seconded by Board Member Beard. Motion
passed unanimously.

Public Participation:

None.

Action Items:

6.1

Realize Las Cruces Endorsement:

Steven Bingham stated this is a process that has been going on for a few
years. The development code has not been updated since 2001. Realize Las
Cruces is the development code update. This update includes roads, right-
of-ways, landscaping, parks, trails, open space, tree preservation, screening
and fencing, zoning and zoning map, subdivisions, drainage, signs, outdoor
lighting.

Section 5.5 is parks and trails. Going forward with the passing of this new
code is require park dedication and construction of neighborhood parks.
Proposing instead of collecting an impact fee for the City to build or contract
with the developer to build a park and reimburse that, propose that there will
be a park dedication requirement. There are a variety of ways to get parks, go
for a bond. If you want the new housing that is creating the need for the park,
then there are two methods, impact fees and park dedication. Park dedication
has not been used by Las Cruces before. Park dedication has been around
since the 1960s. The requirement would be the developers build a
neighborhood park at their cost with no reimbursement, but pull it out of impact
fees and it will a minimum of three acres with a few exceptions. It would three
acres times the number of dwellings times the number of people per unit.
Basically it is three acres per 1,000 people. A copy of the park section of
proposed ordinance was given to the Board Members.

The purpose of this is to ensure that new master plan or subdivision
development allocates resources for accessible and usable parks and trails in
accordance with the adopted Parks and Recreation Master Plan, the
Comprehensive Plan, the Active Transportation Plan, and any applicable
adopted City plan. The Parks and Recreation department will be involved and
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make recommendations for these parks to be built and meet the needs of the
community.

It was recommended that the impact fee should be used within a mile of the
residence. Recent study shows that people on average use between four and
six parks regularly throughout the course of a year. There are regulations like
the land must provide a minimum of 200 feet of street frontage. No parks
located on a cul-de-sac, but this is still being debated between Community
Development and City Council. Must be suitable to allow for convenient
pedestrian and bicycle access. There is a 20% grade limit on a portion of the
park to be built. Cannot be within 100 year flood plain, unless discretion of
Parks and Recreation director. Also a fee in lieu is allowed. A trail master
plan is in the works. Open space preservation to preserve natural
environmental sensitive areas.

Question about if lights are required. There is no requirement but that would
come into the design process negotiations. Improvements to existing parks
could also be discussed. Improvements must be completed no later than 50%
build out, or two years after the subdivision plat is recorded, whichever comes
first.

Vice-Chair Haas asked about what is put in the parks. Steven Bingham stated
the requirement is the land and the improvements. A negotiation will go on
between the developer and the City. Vice-Chair Haas asked who determines
the age appropriate infrastructure in each park. Steven Bingham stated there
is data out there that the home builders are aware of that if they want to attract
an older demographic, there are certain amenities in building the house. Vice-
Chair Haas asked Chris Faivre if there is anything that Community
Development think the PRAB should take from this. Chris Faivre stated this is
a completely different approach and the community will benefit from
extensively. The intent is to create a structure that will allow Parks to not have
to focus all their resources on the neighborhood parks and allow them to focus
on other things. The new code makes it easier to build duplexes, triplexes,
apartments to better accommodate the housing shortage. At any given time
there is about a 5,000 units short in the housing market.

Steven Bingham stated impact fees prohibit from charging to increase the level
of service. If we are at 0.85 acres we cannot say we are going to charge new
people to be at three as it is against the law. Impact fees keep the same level
of service, but park dedication can raise to a higher level of service. One of
the concerns from the developers is that they will have to add a couple of
thousand dollars to the price of the home. The current impact fee is currently
$2,600, for a 30 year mortgage this would be $16.86 per month. In 2022
Clemson University did a study that said research shows the annual average
healthcare cost was $374 lower per person per year for those living near the
most green space than for those living near the least green space. Areas with
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the most green space have the lower crime rates versus areas with least green
space.

Steven Bingham stated there is a tree preservation. This is unless a tree is
dead, diseased, or nuisance, that you have to get a permit to cut it down if it is
more than six inches. The Planning and Zoning Commission approved with
two proposed modification, asking to delay that option 5.5, remove it, and to
address it later and not include as part of this Realize Las Cruces, or to accept
a proposal by the Home Builders Association to reimburse them 50% of the
neighborhood park. City Council at their work session did not agree with P&Z.

Vice-Chair Haas propose endorsing the Parks section of Realize Las Cruces
as is; seconded by Board Member Tellez. Motion passed unanimously.

7. Discussion Items:

71

7.2

Presentation to Kenneth Coppedge:

Presentation to Kenneth Coppedge for his service on the Parks and
Recreation Advisory Board. Vice-Chair Haas thanked him for all his work.

Presentation of Award to Youth Development and Diversion Program -
Steven Bingham, Director of Parks and Recreation:

Steven Bingham stated they want to recognize the Youth staff as they won the
New Mexico State Youth Program of the Year. Robert Nunez introduced the
staff: Miguel Terrazas, with the City for over nine years; Carol Montoya with
the City for two years; Camica Ramirez with the City for two years. They are
the diversion specialists. They work with the youth in the educational aspect.
In the field they visit with them, a lot of follow-ups are done with the youth after
going through the program. There are others, Pat Acosta, the supervisor,
Kiana Sandoval, intake specialist, and Samantha Armendariz, intake
specialist. There is a staff of six, but budgeted for a staff of nine. They cover
north to Hatch and south to Sunland Park, Chaparral, and Anthony. They work
normally Tuesday through Saturday, and until 7:00 p.m.

Originally were the Juvenile Citation Program as law enforcement was giving
more citations. Those have been reduced and then they looked at
preventative aspect, so now Development and Diversion Program. This
program has been within the City of Las Cruces for 21 years.

Steven Bingham offered lunch to the Youth staff. He also stated there is
research about 15-20 years ago that talked about for every dollar spent
working with youth you save seven dollars in juvenile delinquent system. This
staff is hard working and deal with youth who need good influence, that value
the youth. The City has some very committed people in this area.
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7.3

7.4

Board Orientation:

Vice-Chair Haas is proposing a work session for the Board Members to get an
overview/orientation from the City Clerk as there are numerous new Board
Members. January 30th is the only date the clerk has available, at 6:00 p.m.,
which is the following Thursday after the board meeting. She will send an e-
mail to confirm to attend.

Land use Assumption - Steven Bingham, Director of Parks and
Recreation:

Steven Bingham stated this report was done by a consultant, TischlerBise, and
they have done the previous two land use assumption reports and impact fee
studies. This report is just the land use assumption and level of service. By
state statute required to at least every five years perform this study. This is a
45-year national practice. TischlerBise have done over 1,000 impact
analyses, impact fee studies, economic impact analyses, real estate and
market feasibility, and revenue enhancement options, all across the country.

Impact fees are a onetime payment for level of service contributions at the time
a building permit is pulled, which is charged to a residential unit. All new
housing has to provide the same level of service as the previous housing has
put in service. There are 500 acres of parkland for the first 100,000 people.
The next 5,000 has to stay at the same proportions financially. This fee cannot
be used for operations, maintenance, or repairs. It is not taxed. Itis a land
use regulation. Growth creates the need for the infrastructure, proportionality,
growth pays it fair share of the cost and benefits, growth receives the benefit
from the infrastructure.

Land use assumptions look at the household sizes per unit, population
estimates and projected growths, housing unit estimates and projections, and
projection summary. The levels of service are neighborhood parks,
community parks, athletic facilities, dog parks, trails, recreation centers, indoor
and outdoor aquatic facilities.

In the study found single-family housing 2.68 people per household but living
in the unit only 2.44 people. As part of this study they used the Public Safety
Impact Fee produced occupancy density which was done recently, rather than
redoing information. Historical growth chart was shown from 2010 to 2021, an
average of 1.25% growth per year, this is from the U.S. Census. Projected
growth from 2023 to 2033 is 1.2% increase in population. Housing unit
estimates and projected growth which looked at single-family and multifamily
units. Projected units by the year were shown with a growth of 4,391 for single-
family and 1,619 in multifamily. Residential projections were shown in housing
units.
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Level of service, community park is greater than 10 acres with smaller being
neighborhood parks are between three and 10 acres in the industry. Here in
Las Cruces our parks are a bit smaller. Amenities in the park determine
whether it is a neighborhood or community park. Level of service for every
1,000 people there are 0.85 acres of neighborhood parks, 1.29 acres for
community parks.

Charles Beard asked if the parks had to be in the area of improvement. Steven
Bingham stated impact fees have a seven year lifetime, so if not spentin seven
years it has to be returned. The City of Las Cruces has one service area for
Parks and Recreation, the whole City. Most communities only have one
service area because the older sections will collect very little impact fee and
never be enough to use. The national standard which is adopted in the Parks
and Recreation Master Plan is everyone should be within a quarter mile
walking distance. Speciality parks like dog parks, skate parks, airplane park
is 38 acres but is 0.33. Butterfield shooting range is a park but was removed
from speciality parks as it inflated too much. Trails per 1,000 people is 0.24
miles. Recreation center for which there are three; East Mesa, Frank O'Brien
Papen, and Meescheidt. There are 0.49 square feet per person. Aquatic
center is 0.54 square feet per person, but level of service is set for population
through 2043.

Vice-Chair Haas asked who provides the data to the consultant. That would
be the City. Time is not extensive in doing this as the data is kept and updated
regularly.

Aracely Tellez asked who this is reported to. That would be City Council. This
report is an analysis of where we are and where we should be and what the
national standards also. Also in preparation for impact fee study and proposals
for adjusting impact fees to meet current cost to maintain the same level.

Question on how impact fees are collected. They are collected as part of
pulling the building permit.

Staff Member Comments:

Joey Dominguez stated Parks does not have any comments at this time. The dog
park rules will be on the agenda for January.

Robert Nunez stated their out of school programs are registering for the holiday
camp which starts on Monday. Last full school day is today. Keep Las Cruces
Beautiful program is still doing monthly neighborhood dumpster days. Mr. Catanach
could not attend the meeting but would like to thank everyone that participated and
assisted with the tree lighting. Wished everyone happy holiday, happy new year.



1 9. Board Member Comments:

2
3 Board Member Grandjean she met people in her district and shared their concerns
4 in a smaller forum. A big concern was why are we letting the trees die in Cruces.
5 Joey Dominguez stated the study for Apodaca was done for multiple parks. This
6 study looked at the current trees and then what would be the proper trees to plant.
7 Steven Bingham stated the City does have a forester who has a crew.
8
9 Vice-Chair Haas thanked the staff or all the hard work they do all year.

10

11 Chair Raish thanked everyone.

12

13 10. Adjournment:

14

15 Vice-Chair Haas moved to adjourn, seconded by Board Member Beard Haas.

16 Motion passed unanimously.

17

18

19

20

21

22 Chairperson



PARKS AND RECREATION ADVISORY BOARD

REALIZE LAS CRUCES
DEVELOPMENT CODE
PARKS & TRAILS
November 21, 2024

2

PLAN VISION & IMPLEMENTATION




CODE UPDATE SCOPE

* Roads & Rights-of-Way » Zoning & Zoning Map
» Landscaping » Subdivisions
* Parks, Trails, & Open Space * Drainage
* Tree Preservation * Signs
» Screening & Fencing * Outdoor Lighting

PARKS & TRAILS

» Section 5.5
+ Requires Park Dedication & Construction of Neighborhood Parks
» Minimum 3-acre with some exceptions

* (3 acres x # of dwellings x people per unit) / 1,000 people
+ Standards for park or trail dedication
+ Outlines dedication and construction process




Realize Las Cruces

For details, see

PROCESS

* P&Z recommendation

* Approval with consideration of delaying adoption of 5.5 based
on consideration of HBA concerns/alternatives

+ City Council Work Session December
» City Council Adoption in February




TischlerBise

FISCAL | ECONOMIC | PLANNING

PARKS DEVELOPMENT FEES

Land Use and Levels of Service Assumptions
DRAFT

of Las Cruces, New Mexico
September 30, 2024

TischlerBise.com

Impact Fee Overview

TischlerBise

45-year national practice

Fiscal Impact Analysis (1,000+)
Impact Fees (1,000+)

Economic Impact Analysis

Real Estate and Market Feasibility
Revenue Enhancement Options

- {—Gl"“,}

TischlerBise

B One-time payment at time of building permit.
B Only paid by new development—not existing residents or businesses.
B Helps fund capital improvements providing additional capacity.
B Cannot be used for operations, maintenance, or repairs.
B Impact fees are a land use regulation—not a tax.
B Three requirements:
» Need: Growth creates the need for the infrastructure.
» Proportionality: Growth pays its fair share of the cost.
» Benefit: Growth receives a benefit from the infrastructure.
M Land use assumptions necessary to satisfy the three requirements.

B Land Use Assumptions
» Household size
» Population estimate and projections
» Housing unit estimate and projections
» Projection Summary

B Levels of Service

;

Neighborhood Parks
Community Parks
Community Parks-Athletic
Special Use Parks

» Trails

Recreation Centers
Indoor Aquatic

» Qutdoor Aquatic

»

Household Size

TischlerBise .

Land Use Assumptions

o TischlerBise

Source: U.S. Census, 2020: ACS 5-Year Estimates Detailed Tables

Note: Single unit includes detached, attached, and mabiie homes.

Estimate by housing unit type.

The Las Cruces Public Safety Impact Fee uses a
different approach—shown on the next slide.

Type of Unit ‘ Persons Hiksahioicks 11 Rene per Housing | Persans per
Household Units Housing Unit
Single Family 81,888 30,542 2.68 33524
Multifamily 15,530 10,525 1.79 12,365
Subtotal 101,478 41,467 2.45 45,889
Group Quarters 1472
Total 102,950




Population Growth Trends

Public Safely Impact Fee (Willdan, 2022) produced development impact fea amounts by B Historical Population Growth
size (in square feel) of housing units.

City of Las Cruces Population

oyt e Bt S St P Lcade Sy
+300 o en 2
1301 2900 185
2401 ormora 28
saikokal
Warehousa (5, Uy oz
tuicied TR} a3
Fausinia £} 1
kst (£, 1) 21 |
Offer (8} azm
ermerciaiAstal (M, H A) 22
A5 TE

| Netlntrease [2010-2021)|
o Growth Rate (2010-2021)
Population o5 of uly 1 except 2020 and 2021, which s as of April 15

To be determined whether this data will be used in the Parks Development Fee.
Source: US. Census; Willdan Financial Services
Tischlerfusa doas nat make any warrantias ragarding hs data, as we have nol indeponaently verfied (e calculations.

2 s TischlerBise

=77 8
s i Housing Unit Estimate and Growth

Netincrease (2023-2033)

Growth Rste (2013-2003) Hetincrease (2021-2032) |
Sourtes: Wildan Fnancial Services thraugh 2000, sabirguent Sgarte Wilidan Fingnuio! Services; V.5 Cenua, 2020.
yrars projected bosed on overoge onnuol growsh rete of 1.2% ALS S-vear Gulimples Oetoded Tokla

Hram obave projectians). Note: Singie unil incides detached, attached, and mobile homes

ise 10 '!:q;qh.lgrﬁlse

- Tischler

Residential Projections

Popultion
Total Population 118,230 119,648
Wetincrease Per Year 1369 1385 1402 1418 1453 1543
Houring Units
Singis Famiy Unt nK uEn 35088 35509 35,367 38503 39,053 91 i
M’fm—llm:w % 12788 2042 13087 13413 13574 ui:: ﬁu Levels Of SEI’Vlce
Total Housing Units 47,460 48,030 48,606 49,780 50,377 53,470 010
Simgle Family Met increase Per Year a a1 431 436 483 4201
Multforily et Inerease Per Year 151 155 139 181 171 1618
et increase Per Yeor 562 576 90 a7 ) sa10
Census, 2020, ACS 5-Vear Gilumates Detaied Tabes
Note: £5TUntas a1a projections are included I the kand use 03 WmBNORS MEma Ta be cantstent with the Public Safery and Uthities Development

Fee raparts, 1 & not anticipared 1hat the Parks ond Recrestion Developmant Fee wil be ossessed an nonresidential develoarient.

u Tischler

o TischlerBise



13

15

Components

e

» Trails

» Recreation Centers
» Indoor Aguatic

» Qutdoor Aquatic

Neighborhood Parks

»  Community Parks
Community Parks-Athletic
» Special Use Parks
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LC Dam Trail 12.82
Legends West Trail 132 Levelof Service (LOS) Standards
Mesilz Drein Trail 221 L3 Cruces Population in 2023
Metro Verde Trail 0.22  LOS5: Miles Per 1,000 Persons

Source: Gty of ten Croces Prrks ond Acereorion

"1sch B

leck

hood Park
Sae ] P N P
bt Homs Jahnson . Memona Park 1.3 Nomioge Fank = — -y
[Cameiot Gargens Park iz Fason De Onate Park ol
Carmunes Pare 23 jomans 7att 33
T Fordeross Park o7
35 Hincan i Ptk 37
Covmry Cub Estates Park 33 Sagearestan S5
£l Cardon tark o Saogek /St P 5}
FlEncamoParaute e Sam Grof Par 5
Four s Tt 13 San lose Pan 0
Gus Viachakis Park 3 Sunvee Temace Ptk e
oo Heghts fars 2 Sunset s Faik 15
e Park 15 T beook Park e
s Puuma vida Pare [ Tooy [T
133 Coiras Armoya Fars T3 alle Verde Park 5
Legends West Pan® 5 isa Encant 5
[Meieo Vede tinya Park 28 Vista D Ls Momtana Pary 72
[Metro Verde Scumure Pan 17 Tl e
Meiro Verde Soccer Park i TR ————
Meiro Verde Tower Park. s
[Miro Verde Villss Park 72 Level of Service (LOS) Standares
forh (a5 Cruces Park 3 135 Cruees Populaten n 1023 T
tonhponie Park 1o L0 Acres Fer 1000 Permans oas

Saweer. G

B ]

Level of Service Calculation =

88.34 Acres /115,443 persons / 1,000
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Special Use
Site Act
ASCMV Dog Park 1.09
Bum Lake Dog Park 200
AC Airplane Park 30.5
Las Cruces BMX Track® 26
Las Cruces Dog Park* 14
Las Crutes Skata Park® 10
Tatal 38.55

Level of Service [LOS) Standards.
Las Cruces Populatianin 2023
LOS: Acres Per 1,000 Persons

“Locred withi the Hedley Averue Recrestion Comple

Sauree: Gity of Los Cruces Forks and Rzerention

Recreation Centers Level of Service

TischlerBise

TischlerBise

Sit Square Feet
East M23a Recreation Center East Mesa Park 3260
Frank O'Brien Papen Recraation Canter Mesilla Park 23335
Meerscheidt Recreation Canter Hadley Recreation Complax 29,650
Total 56,245

Source: €ty of LOs Cruges Parks and Recreation

Level of Service (LOS) Standards

Las Cruces Population in 2023

LOS: Sq. Ft. Per Person
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115,443
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Facllity Square Feet
Las Cruces Ragional Aquatics Center 42295
|Las Cruces 50m Community Pool | 36536
Total 78,831
Level of Service [LOS) Standards

Las Cruces Population in 2043 146,562
L05:.F1.PsPeson  uul

Sowee: Oty of Loy Croces Porks and Aecreatian

Facilities have excess capacity: Level of service set at 2043 population (thraugh 20 years)

= TischlerBise 20

Questions / Discussion

21 TischlerBise

‘Outdoor Aquatic Facilities

Metro Verde Splash Park

Plaza de Las Crucas Splash Pad

Unidad Splash Pad

e

Level of Service [LOS) Standards
Las Cruces Populstion in 2073
LOS: Units Per 1,000 Persans . o]

Source. Gty of Loz £ruces Farks and Recreatian

TischlerBise



Chapter 5. Development Standards
Sec. 5-5. Parks, Tralls, and Open Space

Sec, 5-5, Parks, Trails, and Open Space

A, Purpose

The purpose of this section is to ensure that new master plan or subdivision development allocates resourcas for accessible and
useable parks and trails in accordance with the adopted Parks and Recreation Master Plan, the Comprehensive Plan, the Active
Transportatfon Plan and any applicable adopted City plan.

B, Applicability

1. Single-family Residential Development, The requirements of this secticn for park land and trail dedication shall apply to all
developments resulting In the creation of new residential dwelling units.

a} Exceptions:
i} Replats of property if nc increase in dwelling units will occur.

i}y Property in the Rural Character Area or zoned 0S-1, Open Space-Praserve and Recreational District or 05-2, Open
Space-Drainage District.

2. Multi-family Residential Development. The requirements of this section for park land and trail dedication shall apply to all
develepments resulting in the creaticn of new multi-family residential units.

3. Non-Resldential Development. The requirements of this section for open space and trail dedications shall apply to non-
residential developmants,

a} Mixed-use developments may propose park land, trails, or open space dedication or a combination to satisfy the
requirements of this section.

b) Exceptlons:
i} Single-lot commercial developments containing less than 5 acres; and

if) Property zoned Industrial is not required to dedicate open space, hewever shall provide connections and dedicate trall
easements if adjacent to an existing or proposed trail corridor in accordance with $ec. 5-5.D. Trails.

iii) Projects with approved Master Development Plans or Development Agreements that pravide parks and trails in
accordance with the Active Transportation Plan,

iv) Approved Pianned Unit Developments {PUDs) that provide parks and trails in accordance with applicable adopted
plans,

4, Park Impact Fees will be assessed at the time of building permit for other park facilities as outlined in Section 33-32 of the
LEMC,
C. Park Land
1. Park Land Dedication

Dedication of park land and installation of park improvements within new developments and redevelopments is required to
provide shared space and amenitles for the enjoyment of neighborhood residents.

2. The amount of park land reguired to be dedicated (or fze in lieu of dedication) is as follows:

3 acres x (humber of dwelling units) x (persons/unit*) = Acres to be dedicated 1,000
population

*Multi-family and single-family persons per unit shail be based on adopted land use assumptions.

3. Density shall be determined by the units specified on a master development plan or site plan or, in cases where not specified
the maximum density per applicable zening district should be used.

4. Parkland Standards

366 P&Z Work Session Draft | Cctober 15, 2024 Development Coda



Chapter 5. Development Standards
Sec, 5-5, Parks, Trails, and Open Space

Land may be dedicated for neighborhood parks to serve new development. Dedicated acreage may also be combined with
existing parkland to accommodate Jarger community park facilities. At a minimum, parkland shall comply with the following

area and location standards:

a) Land dedicated for a neighborhood park shall be a minimum of three contiguous acres in size. Land may be considered
contlguous if it abuts both sides of a street with a Local classification and the separate areas are joined by & marked

pedestrian crossing; and
b) The land must pravide a minimum of 200 feet of street frontage; and

¢} Walkshed. Dedicated parkland shall accommadate neighborhood walksheds of % mile by providing a safe, accessible
sidewalk or trail cannections from the outside edge of the park property to the adjacent neighborhoods; and

d) The land must not be located on & cul-de-sac; and
e} The land must be situated to allow convenient pedestrian and bicycle access; and
f} Park area must be visible from adjacent homes or buildings and public streets; and

g) Drainage areas or areas with undulating topography or slopes exceeding five percent are acceptable if the areas are to
remain in their natural state and will preserve one or more significant features such as creeks, watersheds, viewsheds,

native clusters of trees, or habitat for native or migratory species; and

h) At the discretion of Parks and Recreation and In cases of specialized facilities, no more than half the area of the park land
dedication may be located as follows:

i} On aslope of 20 percent or greater; or
il Within an arreyo; or
iii)  Within the 260-year floodplain.

i} The location of dedicated park land shall also address the following, with specific consideration where service gaps are
jdentified within the Parks and Recreation Master Plan:

i} Proximity to existing or planned transit routes; and
i) Concentratiens of multi-family housing and affordable developments; and
iii) Population density; and

iv) Areas of low household income.

5. Parkland Improvements

Installation of required improvements shall defer to the Parks and Recreation Facility Standards Manual and be coordinated
with and approved by the Parks Director or their desighee.

6. Installation and Acceptance of Public Impravements

Al public improvements installed to comply with this Section shall follow the procedures outlined in Sec, 4-4.C through Sec. 4-
4.D.4 of the Subdivision Regulations.

7. Feein Lieu of Required Park Improvements

When a fee is paid in lieu of parkland dedication in accordance with Sec. 5-5., the applicant shall provide an estimate of the
cost of required park improvements. The applicant shall pay the amount of the approved estimate to the City in lieu of
construction af required improvements to comply with this Section.

0, Trails

1, Trail Dedication and Construction
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Chapter &, Development Standards

Sec. 5

-5, Parks, Trails, and Open Space

When a trail or trail extension Is proposed on the subject property, the declsion-making bedy is authorized to require that an
easement be provided for the trail, Sufficient land shall be dedicated and improved to provide trails In conformance with the
Active Transportation Plan and the Parks and Recreation Master Plan.

a) Extensions of the public trafl network shali be included In the calculation of the amaunt of dedicated park land wher the
trail and amenities, including street trees and landscaping, street furnishings, and exercise stations are installed.

b} Cennections to existing and proposed trail corridars are dedicatad and bullt when the trail corridor is adjacent to or
connects to a proposed development that meats Sec. 5-5.B Applicability.

¢) Minor alignment adjustmants may be appropriate to accommodate site-specific characteristics to achieve the ideal trail
alignment.

d

Trails shall be located and constructad as set out in applicable adopted plans.
€} Connections to adjacent land shall be provided when:
i) The adjacent land is publicly ownead or ctherwise open to the public, or

i) The adjacent land is under common ownership with the parcel proposad for development,

. Trail Standards

Unless otherwise specified, afl trails shall be constructed to adopted City standards and criterla from the Parks and Recraation
Master Plan or any other applicable adopted City plan, and the Paris and Recreation Facility Standards Manual and shall
canform to the requirements of the Americans with Disabilities Act, whare applicable and as may be amended. Universal
design should be incorporated whenever practical,

Extensions of the public traii network may be included in the calculation of the zmount of dedicated park land upon the
approval of the Parks and Recreation Director or designee and when the trail and amenities are installed.

Connections to existing and proposed trail cortidors are dedicated and bullt when the trail corridor is adjacent to or connects
to a proposed development that meet Sec. 5-5.B. Applicability.

E. Open Space

1. Open Space Dedication

Open space dedication may be considered to preserve natural or environmentally sensitive areas or provide public gathering
places such as plazas within a development or when ocutlined in any applicable adopted City plan.

- Public open space may be dedicated in lieu of or In combination with park land to meet the minimum requirements of this

section with review and approval by the Parks and Recreation Birector or designee.

a} Amenities and improvements for a dedicated public open space shall comply with the Parks and Recreation Facility
Standards Manual. Open Space improvements shall be determined during the davelopment review process and shown on
the Prefiminary Plat or Site Plan for the proposed development.

3. Private open space may be included to address part of the required dedication in accordance with Sec. 5-5.1.3.

E. Dedication Procedures

368

1. Proposed Development

a) The developer shall provide an area or areas for public parks, trails, or open spacs, or a combination, in accordance with
the Las Cruces Parks and Recreation Master Plan and any other applicable adopted City plan.

b} The developer shall dedicate easements or deed praperty for trails and trail connections in accordance with applicable
adopted plans.

Planning & Zoning Commission, The developer znd the DRC, in consultation with the Parks and Recreation Advisory Board, as
appropriate, shall make a joint recommendation to the Planning & Zoning Commission as to the land dedication or fae in lieu
of dedication. If they are unable to agree, the developer and the DRC shalt make separate recommendaticns to the Pla nning &
Zaning Cemmission who shall determine the issue.
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Chapter 5. Development Standards
Sec. 5-5. Parks, Trails, and Open Space

G. Criteria for Dedication

1. Land shown as dedicated on a Final Plat shall be free from any of the following:

a) Human inhabitants;

b} Hazards, including serap material, junk, vehicles or equipment, above-ground or betlow-ground environmental
contaminants or holding tanks;

¢) Encumbrances of any kind, including deed restrictions, liens, or easements, unless they confer to the benefit of the City or
wili not interfere with the use of the property as a park;

d) Other undesirable abjects or features that may accrue to the liability of the City based upon an inspection the City conducts
at its discretion prior to accepting the land for dedication,

2. Land dedicated for open space or for unimproved parkland or trails must be preserved in its pre-developed state and may not
be used for construction activities or storage of materials or equipment during construction of the subdivision or development,

unless otherwise specified in a development agreement.

H. Zoning Requirements

1. Lots created for the purpose of park land or trail dedication shall not be required to meet the standards for lot size or area
within any zoning district.

2. Lots created for the purpose of park land dedication to serve the residents of the surrounding area shall not be subject to
POA/HOA dues or other fees established for maintenance or other purposes within the nelghborhood.

1. Alternatives to Park Land Dedication

I suitable land for park land dedication Is not available, the subdivider or developer may propose one or mare of the following in
lieu of dedication:

1. FeeinLieu
A fee set by the City Council based on the market value of the required acreage.

The City shall determine the amaunt of the fee at the time of Preliminary Plat or Site Plan approval and the developer or

a)
subdivider must pay all fees before recording a Final Plat or obtaining a Building Permit.

b} The City will reserve the contributed fees for the purpose of land acquisition to provide additional park and open space
within the community in a manner that is consistent with the service level and proximity criteria in the Las Cruces Parks
and Recreation Master Plan.

c} If the City fails to expend all the contributed funds on parks or improvements to parks In accordance with NIM3A 5-8-11, the
original property owner, subdivider, or developer or their successors and assigns in chain of title, may request in writing
that the City refund any remaining funds in accordance with NMSA 5-8-17.

d) Park Fund Established -

i} Establishment

A separate fund to be deposited at the highest interest rate permitted by law to be entitled “Park Fund” shall be and is
heraby created. The money paid into the fund shall be held In said fund in trust to be used solely and exclusively for the
purpose of purchasing and/or improving public park and recreational land within the City.

i), Purchases and Use of Funds

The principal and interest deposited and kept in the Park Eund shall be used solely for the purpose of purchasing and/or
improving land for public park and recreation uses.

2. Improvements to Existing Parks

improvements the developer or subdivider pledges to perform or provide in existing City parks in accordance with a
recommendation from the City and consistent with adopted City standards.

3. Private Park or Open Space Devefopment
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Chaptsr 5. Development Standards
Sec. 5-5. Parks, Trails, and Open Space

Providing private parkland or open space shall account for up to 50 percent of the required public park land dedicatlon,
provided that the private park conforms to the follewing:

a) The property is deed-restricted for use as a park or reserved open space;
h} The property is shown on the Final Plat as park land ar common area;

¢} Parks are built to the standards of a public park and conform to the intent of the Parks and Recreation Master Plan and the
Comprehensive Plan; and

d} The park or open space is owned and maintained by a homeowners’ or property owner’s assoclation,

J. Dedication Prior to Development Application

If a developer wishes to dedicate land that exceeds the requirement of this section, the developer shall make a written request to
the Planning & Zoning Commission who may grant the developer a credit equivalent to said excess.

1. The proposed dedication shall be included in the review and recommendaticn by the PRC prior to consideration by the
Planning & Zoning Commission.

2. The spproved credit shall be applied toward the developer's obligation under this section for ahy subsequent development by
the same developer/owner within a one-half (%) mile walkshed of the originat developmant site or as recommended by the
DRC and approved by the Planning & Zoning Commission.
K. Timing of Dedication or Fee in Lieu

1. Timing of Land Dedications

a} All dedications of land, Including easements, must be made before the City signs the Final Plat, or issues any permits to
authorize initiation of work related to a Site Plan. When not dedicating with 2 Final Plat, a separate instrument addressing
the items in K,1.a)ii) below s requirad.

i) The proposed dedication shall be shown on the Preliminary and Final Plat or Site Plan and shall be reviewad as an
element for final approval of an application for development.

H)  Submission of dedication documents is required for final approval. Dedication documents include, but are not limited
to:

a. A metes and bounds description of the land to be dedicated,
b. A survey of the property,
c. A copy of the fee simple deed and title policy for the property,

d. An environmental statement (ESA Phase 1) that indicates the site is free of anvironmental contamination or
hazards, and identifies critical environmental features, and

e. Documents conveying ownarship to the City by warranty deed, iransferring the property in fee simple to the City,
and ensuring that the property is free and ¢lear of any mortgages or liens at the time of such conveyance.

iiil  The park land shall be fabaled on the Final Plat or Site Plan as “Public Park, Trail or Open Space (as applicablejland
dedicated to the City of Las Cruces” with the acreage of land labeled on the Plzt or Site Plan.

iv) Any disturbed land shall be restored and the soil stabilized by vegetative cover by the developer.
b} Deeded land is dedicated public property and not subject to any right of reversion or refund.
2. Timing of Fees in Lieu

a) A cash contribution in lieu of required land development shall be payable before the City signing the Final Plat, or issuance
of building permits for a Site Plan.

b} With the approval of the Planning & Zoning Commissicn, a developer may pay such contribution in three equal installments
to be paid in full within one year of Final Plat approval.

3. Multi-phase developments shall dedicate sufficient park land and trail easements to meet or axceed the proportienate total
requirement for the phase being recorded on the Final Piat.

4. Timing of Improvements
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Chapter 5. Development Standards
Sec. 5-5. Parks, Trails, and Open Space

a) Sublect to Adequate Facilities and Substantial Completion.

b) Improvements must be completed no later than 50% build-out or 2 years after the subdivision plat is recorded, whichever
comes first.

If required park improvements are not installed at the time of subdlvision construction a form of Performance Security and
a bid from the contractor shall be filed with the City, along with a development agreement outlining the improvements to
be completed, any cost sharing agreements {e.g., oversizing), and other terms as required by the Parks and Recreation
Director

' !

—

c

i) The amount of such Performance Security must cover 125 percent of the projected cost of all required improvements
agreed to by the Parks and Recreation Directar, The amount shall be based on the projected costs that the City —nota
private developer — would incur at the time improvements are scheduled for complation.

ii} Any of the following types of security shall be filed with the Community Development Director:
a. Performance bond. A surety bond acceptable to the City.
b. Escrow account. An account established with a financial institution.

¢ Irrevocable stand-by letter of credit. The City shall have Irrevocable authority to draw a draft for the projected cost
of improvements.

d. Cashiers’ check. An amount of security acceptable to the City.

e, Any other form of security approved by the Community Development Pirector, Finance Director, and legal staff.

d) The City shall not issue any building permits within the subdivision until all improvements have been installed and
inspected, unless a Performance Seeurity Is provided.
g) Any further extension of time for completion of required improvements shall require approval of the Planning & Zoning

Commission,

f} Updated improvement cast estimates and additional performance security may be considered as a condition of any
approved extension.
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